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Executive Summary

This report shows the progress of GreenHouse Mentoring (GHM) during 2020, recording
the results from questionnaires of staff, volunteers and mentees during that period.

Greenhouse Mentoring aims to help young people in Luton. We provide quality, trained,
screened volunteers from diverse backgrounds who choose to consistently meet with, mentor
and help referred young people in Luton to: take responsibility for their actions; improve their
social skills; and become more self-confident and resilient. See Mission Statement (attached).

All figures given are for the period up to 31 December 2020.

This year has, of course, been affected adversely by the COVID-19 Pandemic but GHM
has continued to operate throughout, adapting to the changed circumstances, and helping
young people in Luton.

GHM has remained stable, working as a ring-fenced, project organisation within Stopsley
Baptist Church (SBC) for the past 20 years. All funding and finances are separately
accounted for as restricted funds in the SBC Annual Accounts. GHM holds the Investing in
Volunteers Award.

The Staff has considerable experience i atotalof64y e ar s 6 e with&HM;e nc e
however, with the Managers retiring on 31 December 2020, 32 years GHM experience
remains managing the services. To mitigate this, the GHM Management Committee
requested a successionplana f ew years ago €

8 The hours the Manager works has been gradually increased from 25 to 35 per week;

8 The role was split into different areas and wherever possible roles assigned elsewhere
to reduce the demands on the Manager;

8 The IT infrastructure and systems have been updated significantly to capture the
understanding of the Managers and improve management of data/procedures. A
support company was selected and assisted in the changes;

8§ The training of Volunteers has been completely converted to a hybrid Instructor-led/
Online course so that it can be run with less effort and by capturing learning from the
past in videos, quizzes, assignments and forms/ questionnaires.

8 Lastly, a new Manager has been recruited, Catriona Gillies, and a 3-month
shadowing and overlap with the existing Managers arranged and carried out.

During 2020, GHM has:

8 Adjusted Services and procedures from face-to-face mentoring into TeleMentoring
so that young people continue to be helped through the Virus Lockdown;

8 Joined #weareluton i a group of Voluntary Services organisations formed to:
a) Provide an easy way for children, young people, and parents to ask for help.
b) Facilitate joined up working between organisations.
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§ Maintained good Funding Support i full funding for 2020 was secured, by the end
of February 2020;

8§ Completed the Annual Volunteer Survey - The average rating of Volunteers
Experience remains very high at 4.82 out of a possible 5. Volunteers answered that
92.16% of them felt GHM had helped them to increase their skills.

8 Finished transferring all IT systems - to secure, cloud-based solutions. This has
allowed us to work without restriction during the Coronavirus lockdown.

8§ Updated the GHM Database and Website i to provide an integrated system,
allowing Volunteers better access to training materials and the GHM Library and
automatic flow of data from Referrers and Potential Volunteers into the Database.

8 Received 27 Referrals i this is quite unusual, but is the result of ceasing to take
referrals during the beginning of the year/ pandemic until the backlog had been
processed;

8 Run (before Lockdown)

o 7 Courses for Dealing with Anger and Self Esteem (23 young people attended the
courses and recorded 95 session attendances in total);
o 8 Skills and Activity Clubs, involving 46 young people, 89 session attendances;

8 Run (after Lockdown)

0 One Course for Self Esteem trialled ONLINE (7 young people attended the
course and recorded 41 session attendances in total);

§ Continued to support 75 individual mentoring relationships during the year. 1217
mentoring sessions were recorded;

8§ Carriedouta fiBack t o SchoolPrdpeoto fertalbour Merdeeskts 0
help them during Lockdown and encourage them as they returned to school;

8 Trained a new cohort of 41 Potential Volunteers to become Mentors using a
completely rewritten training course managed and run online without any face-to-face
contact.

8 Provided 1857 opportunities for Volunteers to help in the Community or be helped
through Mentoring (see 2.8);

8 Collected consistently good feedback about GHM, Mentees and Volunteers e.g.

Mentee i comments from Staff Members

Mentee XXXXXX-A XXX XXX has just completed online
to tell me what she thought. She said XXXXXX loved the course. It is the longest

she has seen him sit and focus. He was so upset once it finished as he enjoyed it so

much, she now has to go buy some air-dry clay! (we used this as one of the

activities in the course). He suffers from Anger issues and usually is very lively, this
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was so good to see him actually focusing and enjoying sitting and doing some art
work and speaking calmly to the group.

Leaders comments re XXXXXX

§ One leader said it shocked me to see how XXXXXX was calm and polite and that

he loved the course so much he really got something out of it. We all know

XXXXXX from before the course and what a different behaviour he was

displaying on zoom than at the club, where he often would try to run around.
Staff Comment AXXXXXX actually said to
that he loved the course. He really enjoys skills and can he do it again! He also
added that he can't wait to have a mentor on zoom.

Mentee WWWWWW - When WWWWWW first started she would not get out of mumo s
car to come into GHM. After a few weeks she managed to come in and attended one of
the clubs. After the 1st session she really grew in confidence and she came every
week, she was really enjoying the Ace Kids Club.

After finishing in the Club, we managed to match her with a Mentor. She has
grown so much in confidence. Her Mentor and her are a perfect match they do
all sorts of craft projects usually. Then lockdown happened, WWWWWW was
so down that she could no longer come to the GreenHouse. But then we set her
up on Zoom TeleMentoring and the two are flourishing.

Her Mum said to our Staff Member

fHello....... | just wanted to say a big Thank You YYYYYY.... WWWWWW was
looking forward to this evening and to see her skipping out of Greenhouse this
evening with a big smile on her face and then to say to me she had the best
time, has really made my day. We really appreciate the time you give up to help
someone like WWWWWW, so...... again thank you xxxo

Mentee UUUUUU "Having someone on the outside to talk who has a fresh opinion. | like
the Volunteer who | have been paired with. There is a variety of things we can do and | like
that very much. lockdown down has been a nuisance however I'm happy to say we have
continued with some of our meetings and they have been extremely helpful. The staff at
green house are always helpful and understanding.”

i

beli eve that i-tunadrganisationfthatrcantnees to strivaford we |

positive outcomes i

AThanks for your email, 1'd |Iike to thank
a great team doing amazing work. The difference GHM has made and makes to
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countless children'"s and their familybs |ive
the very best in your retirement, you've bot
AThank you for getting mengimeasamenmdAtiug GHM an
great experience which has had a profound ef
Al enjoy the opportunity to Mentor and contr
hard to ensure mentoring I s done well and sa
Al | ove beingipant onf atnldi opregan runs for me

AfDad expressed his gratitude for the opportuni
he said the report [from Local Authority] mentioned how beneficial the mentoring has been

to her which is such a joy to hear. | know you must get feedback like that all the time about

how vital GHM is, but | wanted to pass it on as having the chance to work with XXXXXX

has really been a blessing for me too, so thar

We also received the following comments rega
your taking time to send the report, it reflects how highly XXXXXX has praised the

support she has received and continues to get. The information will definitely help in my

analysis. Thanks again for your support and at a short notice.

Social Workero
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1. GreenHouse Mentoring Overview

1.1 The Service
We believe in young people; they have lots to offer!

We love to treat everyone in a uniquely personal way and allow them a fresh start,
helping them to unlock that potential.

We are GreenHouse Mentoringeé
€éa Ser vi c@mrhunity and a project of Stopsley Baptist Church.

Piloted in 2000, established in 2002, we supply quality, trained, screened volunteers
from diverse backgrounds who choose to consistently meet, mentor and help
referred young people in Luton to: take responsibility for their actions; improve their
social skills; and become more self-confident and resilient.

Our services are free to Service Users and Referrers alike.
This help may take the form of:

§ One-to-One Mentoring;

8§ Group Mentoring via Skills Courses and Skills & Activity Clubs;

8§ GHM Café (providing a safe and encouraging environment for activities);

§ English Corner (enabling improvements to conversational English language
for young people, volunteers or parents);

§ Providing volunteering opportunities as Mentors, Course Leaders, Café
Helpers and by giving references when volunteers apply for jobs.

1.2 Aims & Objectives

See attached Vision, Mission and Values statement (Appendix A).
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2. Key Events This Year

2.1 Coronavirus i How we are adapting and changing

On March 16, 2020 the Government began a series of daily briefings about the
Coronavirus and the then impending COVID-19 pandemic. As a result of the
news given that day, we informed all parents that as a precaution we had
decided to close the GreenHouse facility on Tuesday 17t for the evening.

Following this on Wednesday 18" March, it was decided to cancel all clubs, skills
and mentoring at the GreenHouse until further notice. Training in April to June
was also cancelled and all potential volunteers were transferred forward to the
September to December course.

We announced we would be concentrating on building on the 1-1 Mentoring
using TeleMentoring including Video Conferencing.

Following this, wewerei n touch with all Menteeo6s Par
and our Mentors, to offer TeleMentoring opportunities.

1 62 Mentors immediately offered their services as TeleMentors
1 40 Young People participated initially in TeleMentoring

We have built a new facility on our website to share Resources for
TeleMentoring and revised and strengthened our Safeguarding procedures to
allow TeleMentoring to work.

We have kept Funders updated and shared the changes we have made.

As part of our streamlining, we have made a minor adjustment to our Eligibility
Criteria. The age range is now 8-18 and we have decided to focus away from
school-based mentoring for the time being.

We have also clarified our policy on Gender Matching.

During the Summer, we joined with other Voluntary Service Providers in Luton to
form #weareluton - a team of organisations who came together to support the
children, young people and families of Luton in times of crisis. The key
objectives of this group were:

a) Provide an easy way for children, young people and parents to ask for help.
b) Facilitate joined up working between organisations.

Once it became clear that the pandemic was not going to stop anytime soon, we
began to further adjust to the new situation. We applied for and received funding
for three new projects:
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1. The updating of our systems, web-site and database to allow full home
working.

2. The creation of a Bdick to School Booster PacksoProject for all our
Mentees to help them during Lockdown and encourage them as they
returned to school.

3. The rewriting and converting of the introduction to Mentoring training
course so that it could be completely run ONLINE safely without face-to-
face contact. This resulted in a new GHM ONLINE training course being
delivered very successfully from October to November 2020 with 41
participants.

2.2 Referrals

We did not accept any referrals in the first quarter nor during the early pandemic
T this was because there was a backlog of referrals and it was decided to take a
break from referral interviews, as it gave false hope to those waiting for services.
The majority of referrals were received in the 4™ quarter.

The figures for each year are shown below.

2000
160 2001

2002

Referral's Per Year

140 136
133

m2003
129 w2004

120 2005

120 W 2006

W 2007
u

100 2008
W 2009

w2010

Number

80 m2011

107
103
97
24 76 5 7®

=2012
=2013

60
2014
2 =2015

40
2016

33 a1
27 27 2017
20

m2018

20
s m2019
1012 . 2020

0 ——

Total

per Year

Figure 1
NB 2009 figures inflated by the starting of the Yc
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2.3 Group Mentoring

Group Mentoring Skills started 8 standard courses
during the period, a total of 95 individual sessions i 3
times for Self Esteem; 3 times for Dealing with Anger,
once for Tear & Repair and once for UpBeat (self-

esteem courses for 14-18 age group). A few courses

had to be stopped after a couple of sessions because

of the Coronavirus situation. In November, an online Self-
Esteem Skills Course was piloted successfully.

Group Mentoring Skills and Activity Clubs allow a safe environment where
relevant skills can be learnt; social interaction practiced; and fun activities
enjoyed. 8 clubs were held.

Activity Individual Total Sessions
Participants Attended

Dealing with Anger Skills Courses 10 17

Self-Esteem Courses (8-13) 17 64

Self-Esteem Skills ONLINE 7 41

UpBeat Self-Esteem Course (14-18) 3 8

Tear & Repair Self-Esteem Course 2 9

Skills and Activity Clubs

ACE Kids (8-10) 16 38

ACE Plus (11-13) 17 31

The Base(14-18) 13 20
Unique Participants 69

Total Session Attendances 228

NB. Some participants attended multiple activities during this period.

Table 17 Group Mentoring Statistics
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2.4 One to One Mentoring

In the year, there were 1217 meetings of mentoring relationships recorded
involving 75 Mentees.

2.5 Staffing Changes

Staffing has remained unchanged this year. However on 31 December 2020,
the GHM Managers, retired and handed over to the new Manager, Catriona
Gillies following a 3 month shadowing and training period.

2.6 Management Committee

The Management Committee met twice formally during this year as planned and
a further two times to prepare plans for the future.

2.7 Funding & Financial Overview

Full funding for 2020 was secured by mid-February, owing to two generous
grants from Garfield Weston Foundation and Bedfordshire & Luton Community
Foundation as part of the London Luton Airport Limited Luton Youth Fund.

GHM has continued with its Financial Strategy. i.e. Strategy has remained:

8 To offer our services free to referrers and families alike;
8 To regularly review the financial budgets and forecasts for GHM,;
8§ To maintain the size of GHM largely as at present, with a budget of
approximately £64,000 per annum.
8§ To build a broader base of sustainable funding from supporters, volunteers
and trusts via initiatives such as:
1 Easy Fund Raising,
1 Amazon Smile,
1 Cup of Coffee Scheme,
1 Co-op Local Community Fund
8 To provide a small number of effective fund-raising events each year;
8 To build Mentoring Aid by connecting locally with businesses, schools,
charities, churches and be a positive influence in the local community;
8 To build relationships with and apply to Trusts that are keen to support our
work, preferably on a 2 or 3-year basis;
8 To have the basic budget secured by the December of the previous year.

Regular Finance Reviews have continued throughout the year; the financial
figures 31 Dec 2020 are shown but end of year financial reconciliation has yet to
be completed.
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Actuals/ Forecast | 2020
Brought Grand
Forward Q1 Q2 Q3 Q4 Total
Forecast
Income
Brought Forward £10,683.52 £10,683.52 £10,683.52
DBS Donations £168.00 £168.00
Co-op Local Community Fund £1,773.37 £188.33] £255224 £4513.94
BBC Children in Need £3,821.25 £3,821.25] £6,211.25] £3.821.25 £17,675.00
Wixamtree £5,000.00 £5,000.00
BLCF £4,969.00 £10,346.00{ £4.969.00 £20,284.00
Garfield Weston £7,500.00 £7,500.00
The Henry Smith Charity
Amazon Smile £18.67 £30.77 £27.61 £34.89 £111.94
Easy Fund Raising £39.09 £43.19 £82.28
East Area Board/ CLLD
Other Income/ Mentoring Aid £50.00 £1,05000] £128990] £498250 £8,272.40
Give.Net/Stewardship £692.88 £6086.81 £6086.81 £703.80 £2610.30
Donations via SBC £1,257.50 £1,23750[ £123750] £1,21250 £4.945 00
Gift Aid £293.75 £264.09 £291.25] £142575 £2274.84
Cafe Donations £65.10 £78.89 £143.99
Total £10,683.52 £29 351.67 £9,722.88| £25320.73| £19,869.93 £84,265.21
Expenditure
Total Direct Costs £2,401.32 £442.15| £2838.68| £2,250.46 £7,932.61
Personnel costs *** £14,186.28 £14,169.42| £14,169.42| £20,535.57 £63,060.69
Management costs
Total £16,587.60 £14,611.57| £17,008.10| £22,786.03 £70,993.30
Variance | £12,764.07 -£4,888.69| £8312.63| -£2916.10 £13,271.91

Figure 27 Current Year Financial

The increased expenditure during Q4 was due to the planned overlap between
the new Manager and the exiting ones. This level is not expected to continue
into 2020. Of the £13k variance, £5k was donated in 2020 for services to be
delivered in 2021.

Amount
. Requested/
Detalls Of expeCted Date ~t| Deadline | Application to ~| Received v | Outcome i
bUdgetS fOf the neXt feW 02/01/2021 20/01/2021 Steel Charitable Trust £ 9,436.00 Pending
years (below) and recent
. . . 20/12/2020 21/12/2020 BBC Children in Need Main Grant £ 59,587.00 Pending
applications (right) are
.. 09/12/2020 30/11/2020 Ecclesiastes Movement for Good £ 1,000.00 Unsuccessful
shown. Further fundraising
. R 06/07/2020 Tesco Foundation £  500.00 Successful
and application to Funders
A 03/07/2020 Persimmon Building Futures £ 1,000.00 Unsuccessful
continues to complete the
01/07/2020 BLCF - COVID-19 Fund £ 5,377.00 Successful
budget for 2021/2.
26/06/2020 28/06/2020 Co-op local Community Fund n/r Unsuccessful
27/05/2020 01/06/2020 Wixamtree Trust £ 5,000.00 Successful
25/05/2020 BBC Children in Need - Booster Fund £ 2,390.00 Successful
09/05/2020 Ecclesiastes Movement for Good £ 1,000.00 Successful
07/05/2020 Persimmon Building Futures £ 1,000.00 Unsuccessful
25/03/2020 29/03/2020 Participatory Budgeting - Your Say Your Way £ 2,483.00 Successful
24/01/2020 31/01/2020 High Sheriff Citizenship Awards £ - Successful
18/01/2020 24/01/2020 BLCF £ 19,876.00 Successful

Figure 317 Recent Applications for Funds

GHM Self Evaluation - 2020.docx Page 12 of 33 May 2021



GHM Self Evaluation

GreenHouse
# Mentoring

S
s
/%

- unn“e

2020

Budgets | FY2021 FY2022 FY2023
Grand Grand Grand
Total Total Total
Income
Brought Forward £13,271.91]
DBS Donations
Co-op Local Community Fund £400.00|
BBC Children in Need
Wixamtree
BLCF £4,969.00
Garfield Weston
The Henry Smith Charity = =
Amazon Smile £100.00| 100.00 100.00
Easy Fund Raising £100.00| 100.00 100.00
East Area Board/ CLLD £2,483.00 - -
Other Income/ Mentoring Aid £1,200.00 1,200.00 1,200.00
Give Net/Stewardship £2,424.00 2,424.00 2,A24.00
Donations via SBC £4,830.00 4,830.00 4,830.00
Gift Aid £1,140.00 1,125.00 1,125.00
Cafe Donations £90.00| 120.00 120.00
Total £31,007.91] 9,899.00 9,899.00
Expenditure
Total Direct Costs £6,777.99 £4,846.27 £4,991.66)
Personnel costs ™™~ £57,593.79 £59,321.29) £61,100.93|
Management costs |
Total | £64,371.78 £64,167.56 £66,092.59
Variance | [ -e22263.87] [ -esazeese] [ -ese10a.59

Figure 41 Future Year Budget Predictions

2.8 Training, Volunteering & Screening

Our Volunteers are essential to providing GHM
Services. During the last year our Volunteers
attended or delivered a wide range of activities
and services i see table to the right. A total of
1857 Volunteer Sessions in all!

They are Brilliant!!

During January and February 2020, we carried
out a survey of our Volunteers.

The detail results were distributed to all
volunteers and posted on our website -
https://greenhousementoring.org.uk/wp-
content/uploads/2020/04/GreenHouse-
Mentoring-Volunteer-Survey-Jan-2020.pdf.
Overall, they painted a picture of a Volunteer

Group that are generally happy with the training,

organisation and the mentoring work that they
do.

Course Title Total

Dealing with Anger 4
GHM Café 16
GHM Mentoring Relationships 1217
GHM1 CoffeeTime 61

GHM1 Induction 1

GHM1 Induction on Zoom 41
GHM2 CoffeeTime 58
GHM2 Rapport 40
GHM3 CoffeeTime 57
GHMA4 Goals & Ending 11
GHMS5 Practical Mentoring 42

GHMG6 Safeguarding 2

GHM7 Practical Safety 11
GHMB Celebration & Role Offers 40
Group Mentoring - Ace Kids 24
Group Mentoring - Ace Plus 23
Group Mentoring - The Base

115 Information & Interviews Sessi 1
SKILLS 1 - Tear & Repair 10
SKILLS 2 - Self-Esteem 13
SKILLS 4 - Self-Esteem 13
SKILLS 5 - UpBeat 10
SKILLS 6 - Dealing with Anger 3
SKILLS 7 - Self-Esteem 10
SKILLS 8 - Dealing with Anger 5
Grand Total 1857

Figure 571 Volunteering Statistics
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Results are as previous years, and overall scores continue to show a good
result. The average rating of Volunteers Experience remains very high at 4.82
out of a possible 5.

Volunteers are building new skills

GHM has helped me to:

and outcomes through the training & 2020 | 2019
mentoring. See riaht & START MEETING MY GOALS | 78.43% 76.36%
9. 9 ' INCREASE MY SELFWORTH | oo oo
. . 0 . 0
These high percentages are very AND/OR SELF CONFIDENCE

. 0, 0,
encouraging. GHM has helped me INCREASE MY SKILLS 92.16% | 87.04%
BEING MOTIVIATIONAL 84.31% | 83.64%

to Aincrease my sl
encouraging 92%. MAINTAINING RAPPORT

Training is well valued at 4.56 out of
5.

ESTABLISHIN

S SHING & 84.31% 82.14%
BEING A GOOD LISTENER 92.16% 94.34%
EFFECTIVE COMMUNICATION ' 88.24% 92.59%

However, the Further Training on NETWORKING 62 75%  66.67%

Mental Awareness from MIND TIME MANAGEMENT 54.90% 51.85%

training was an issue for some.

Figure 6 - Volunteer Survey 2020

In September 2020, we began to

recruit the next group of Potential Volunteers. During October to December
2020, a series of Volunteer Training Sessions were run for these potential
volunteers. This was the first course to be run entirely online using Zoom, Video
Modules, Quizzes etc. The main changes were:

8

w W W W W w

8
§

Website i login and integration with Modules i availability of all training
materials online

Video Modules hosted via GHM YouTube Channel

Online Quizzes each week to reinforce training messages

Some Homework Assignments

Use of Google Forms

Some Zoom Training Sessions

Weekly Zoom Coffee Sessions in smaller group to allow screening and some
role plays

No printed materials

Zoom based role offer interviews

A Lessons Learned Workshop was run and course evaluation forms from attendees
analysed. All results have been published on the website.
https://greenhousementoring.org.uk/wp-content/uploads/2021/01/Volunteer-

Training-Analysis-Dec-2020.pdf

Overall, the course was highly valued by the participants and their feedback was
constructive, which will allow further improvements to be made before the next
course is run in May.
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The numbers of participants involved is similar, if not slightly higher, than previous
years, see below:

Step Numbers Percentages

Oct- Jun- Oct- Oct- Oct- Jun- Oct- Oct-
2018 | 2019 | 2019 | 2020 g 2018 2019 2019 2020

Invites to training sent 119 164 122 137 §100% | 100% | 100% | 100%
1. Of which Safeguarding 10 18 11 16 8% 11% 9% 12%
2. Of which withdrew at some 84 107 81 7 71% 65% 66% 56%
Of which - interviewed 12 4 16 4 10% 2% 13% 3%

- DNTU 10 8 36 2 8% 5% 30% 1%

- Started training 18 10 9 4 15% 6% 7% 3%

3. Asked to come on next trq 14 0 5 1 12% 0% 4% 1%
4. Of which completed the trg 32 39 30 37 34% 24% 25% 27%

Figure 71 Latest Training Cohort Statistics

1 Note 7 there was no May-2020 Cohort because of the COVID-19 Pandemic. Oct-2020
was the first cohort to be trained via the GHM ONLINE training method.

2.9 Partnership Working

GHM continues to work with a number of organisations including: #weareluton,
Feast, Resolutions (Young People's Alcohol and Drug Service), University of
Bedfordshire, Luton Targeted Youth Service and Barclays, to deliver services.

2.10 Quality Accreditation

We hold the Investing in Volunteers accreditation and the Approved Provider
Standard. These standards are very important as they demonstrate our
commitment to Volunteers and to the quality of the Programme i they are
assessed and awarded for a 3-year period.

The Approved Provider Standard has been discontinued by NCVO at the end of
2020, but the GHM IV accreditation will be re-assessed at the end of 2021.

2.11 IT Systems

All systems of work have been transferred to secure, cloud-based solutions.
This has allowed us to work without restriction during the Coronavirus lockdown.
The Website and Database have been upgraded this year to facilitate online
working, enable the training to be deployed via the internet and to improve the
consistency and ease with which GHM is managed.
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3. Statistics for the Period
No Performance Indicator Value
1. | No. of young people aged 5-25 2018 | 2018|2018 | 2019 | 2019 | 2020 | 2020
directly engaged with services. Q2 | Q3 | Q4 | Q1 |Total| Q1 (Total*
1 to 1 Mentoring® | 59 60 59 62 72 61 75
Group Mentoring® | 75 83 83 95 | 162 | 80 69
Total Participants | 113 | 118 | 142 | 151 | 195 | 172 | 122
New Referrals this period | 38 15 | 23 | 36 | 130 | O 27
Referrals Outstanding | 90* | 53 | 53 | 84 | 83 | 53 | 62
or Unsuitable for Group Mentoring
Ethnicity of young people aged 5 to iz:::g:a:;f:}desm} i: ;
25 directly engaged with services. Asian (Other) 2% 8
Asian (Pakistani) 7% 22
Black (African) 3% 9
Black (Caribbean) 5% 16
Black (Qther) 3% 9
Mixed (Other) 2% 7
Mixed (White & Asian) 2%
Mixed (White & Black African) 1%
Mixed (White & Black Caribbea 4% 12
White (British) 50% 167
White (Irish) 1% 4
White (Other) 5% 17
Unspecified 13% 44
Grand Total 100% 333

Figure 81 Mentee Ethnicity Table

12020 figures affected by closure of GreenHouse facility during the pandemic

2 Total relationships i maintained, mentees on hold or being matched

3 Includes Group Mentoring Clubs and Skills Sessions

4 This number rose due to an unusually high number of outstanding referral interviews

GHM Self Evaluation - 2020.docx
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Number and ethnicity of young In total 189 of 333 referred young people
people aged 5 to 25 with learning have learning disabilities and/or disabilities

difficulties and/ or disabilities (LDD) | (LDD)

regularly participating in youth Ethnicities are shown below.

mentoring.
Learning Mental Other

Ethnicity Count Difficulties. Aspergers. Autism. Health. Disability
Asian 41 9 0 3 13 11
Black 34 10 1 2 8 7
Chinese 0 0 0 0

Mixed 26 5 0 3 8 3
White 188 a9 5 15 66 55
Unspecified a4 3 1 1 3 5
Grand Total 333 76 7 24 98 81

Figure 9 - Overall Ethnicity Numbers

Learning Mental Other
Ethnicity %  Difficulties. Aspergers. Autism. Health. Disability
Asian 12.3%  22.0% 0.0% 7.3% | 31.7%  26.8%
Black 10.2% 29.4% 2.9% 5.9% 23.5% 20.6%
Chinese 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Mixed 7.8% 19.2% 0.0% 11.5% 30.8% 11.5%
White 56.5% 26.1% 2.7% 8.0% 35.1% 29.3%
Unspecified 13.2% 6.8% 2.3% 2.3% 6.8% 11.4%
Grand Total 100% 22.8% 2.1% 7.2% 29.4% 24.3%

Figure 107 Overall Percentage Ethnicities

i.e. How to read charts

12.3% of referred young people were Asian and of these 7.3% had Aut i s m/
whereas 11.5% of Mixedhad Aut i sm/ Asperger 6s and 10. 7Y
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Analysis of Referrals
Social Skills., 55.6%

Behavioural., 68.2%

Drugs/ Alcohol., 4.5%

Learning
Difficulties., 21.3%

“~_ Aspergers., 1.8%

Self-Esteem, 73.0% Y \_Autism., 6.9%

Mental
Health., 28.8%

~~__ Other, 23.1%
Bullying., 21.0%/

H Behavioural. HLearning i Aspergers. M Autism. i Mental
Difficulties. Health.
i Other H Bullying. H Self-Esteem H Drugs/ Alcohol. ® Social Skills.

Figure 11 - Analysis of Referrals

Interventions designed to support
young people into employability and 13
integration into society
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Number of adult volunteers/ Status T Count
Supporters COMMS-0ONLY 169
COUMNSELLOR 1
GHM STAFF 119
ON HOLD 59
POTENTIAL 26
Grand Total 374
Figure 12 - Volunteer Breakdown

4. Feedback This Period

4.1 Mentees

4.1.1 Trip to Easyjeti Ment or 6s t houghts

One Mentee & Mentor had the idea of going to look around Easyjet and the
Mentee came up with the idea of a Monopoly game i this is what the Mentor
sai dée

i As disoaissed in the office last week, XXXXXX had come up with an idea for
a Monopoly board for easyJet. | have arranged with the Head of UK Marketing
(easyJet) for XXXXXX to visit the Luton head office and pitch his idea to some of
the marketing team. 0

The visit went really well, XXXXXX produced a model and presentation and the
Company were very impressed by XXXXXXO06s
Ment eeds slides.

SREENHOUSE MENTORING

> A bit about the charity

> How | met Marcus

> How it helps me

GreenHoovse
MENTORING
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> Interests . - .

HE ACTIVITIES WE DC

> Craft ' i
> Cooking ‘
> Art

This was the same Mentee that the
Ment or wrote this abo

Al never irstdS5rngnete my f
initial meeting, alone with my

mentee. There sat a very timid

young person, with two people he

knew, his Father and the

> Games

GreenHouse Supervisor. As we were left alone, my mentee did not say
anything. |l knew a | it tnlakhoughonotas Asperg
much as | now know. At the time, | was not sure | was strong enough or

skilled enough. In the following session, | was advised to bring some Top

Trump cards, as playing the games needed us both to talk, to give our

scores. That worked, and we both left that session having had some
communication. It had started.

Reviews take place with supervisors, which was an excellent opportunity
for an independent assessment of the relationship. Feedback from my
supervisor mentioned that my mentee was somewhat frustrated that we
did not have a plan of what we were doing, each week. The mentee took
comfort in a calendar with specific events that we would do. That was a
breakthrough. The next session saw us planning the next three months of
meetings with craft, arts, baking, games and so on, putting everything in
our shared calendar. o
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412 Feedback from Trainersod® Observation

We capture the observations of Lead Trainers whilst delivering our Dealing with
Anger and Self-Esteem Skills Courses. For a while we have also captured
Mentee feedback anonymously. Since taking these observations, the following
changes have been noted.

| Leader Observations - from 08/06/2017 Mentee Feedback - from 21/04/2016
Self Esteem Self-Esteem
Total Invited| 170 Yes Someprogress  No Total Feedback Given| 142 Some Progress MNo
Total Attended| 161 Confidence Improved 99 29 33 Learned Something New| 108 0 34
Not Attended| 9 |Confidence Improved % 61% 18.01% 20% Learned %| 76% 0% 24%
Interaction Improued' 108 24 T
Interaction Improved % 67% 14.91% 18%
Dealing with Anger (DWA) Dealing with Anger (DWA)
Total Invited| 134 | Helped Control Anger 35 47 39 Total Feedback Given| 125 Some Progress No
Total Attended| 121 Helped Control % 29% 39% 32% Learned Something New| 106 0 19
Not Attended| 13 Confidence Improved T 21 D Learned %] 85% 0% 15%
Confidence Improved % 58% 17% 25% Helped with Anger[ 106 1 16
Interaction Improved’ 83 12 T Helped %] 85% 1% 13%
Interaction Improved % 69% 9.92% 21%
Overall
Total Invited| 304 Helped Control Anger 80 80 122 Total Feedback Given 267
Total Attended| 282 Helped Control % 28% 28% 43% Learned Something New 214 Learned % 80%
Not Attended| 22 Confidence Improved " 169 50 " 63 Helped with Anger 106 Helped % 85%
Confidence Improved % 60% 18% 22%
Interaction Improved T101 36 " 55
Interaction Improved % 68% 12.77% 20%
Notes:

Some Leaders observed improved ability to contral anger during the Self-Esteem course.
Mentee Feedback has been captured from an earlier date than Leaders Observations

Figure 13 - Skills Feedback

This shows a picture of young people who feel that the courses are helpful (80%
said they had learned something and 85% that the Dealing with Anger course
had helped control their anger). But also, this behaviour is largely being
observed by the Skills Leaders as well where for 78% they saw an improvement
in confidence.

Some observations made é

There were only 4 courses fully run, in the year, owing to the coronavirus
pandemic. Here are some of the comments made by leaders:

1 A small Online Skills course was launched during July to attempt restarting
some of the group work. It was difficult as one of the young people was very
anxious and could not cope with the camera etc, however the fact that the
young people knew that GHM were reaching out during the pandemic helped
them feel supported that someone other than their family was there to listen
to their fears and worry during such a difficult time. The leader of this course
had some highly creative ideas to help them have an activity to do between
sessions and then to show it and talk about it. This helped the young people

GHM Self Evaluation - 2020.docx Page 21 of 33 May 2021



GreenHoqse
# Mentorin

GHM Self Evaluation 2020

take their minds of the ever-growing negative news regarding the pandemic.
The parents loved the idea of trying a skills course online.

1 Signs of growing self-confidence - was willing to offer a stranger (another
mentee's parent in the GH) a cup of tea as a Random Act of Kindness during
an exercise though initially refused to talk to her.

1 Signs of growing level of positive interaction with others -The participants
improved in their interaction with each other over the course, listening to each
other a bit more, and building a friendship so that they asked to be able to do
the course again together.

T XXXXXX has just completed online skills and his mum took time to tell me
what she thought. She said XXXXXX loved the course. It is the longest she
has seen him sit and focus. He was so upset once it finished as he enjoyed it
so much, she now has to go buy some air dry clay!(we used this as one of
the activities in the course). He suffers from Anger issues and usually is very
lively, this was so good to see him actually focusing and enjoying sitting and
doing some artwork and speaking calmly to the group.

0 Leaders comments re XXXXXX

0 One leader said it shocked me to see how XXXXXX was calm and
polite and that he loved the course so much he really got something
out of it. We all know XXXXXX from before the course and what a
different behaviour he was displaying on zoom than at the club, where
he often would try to run around.

o Staff Comment AXXXXXX actually said
resources that he loved the course. He really enjoys skills and can he
do it again! He also added that he can't wait to have a mentor on
zoom.

4.1.3 Feedback from Staff Members on 1-1 Mentoring Relationships

AThi s was a wonderful exp&EXXKweassodhyor me t
and very hard to communicate with. In Clubs he did better, but once matched he

started really coming out if his shell. YYYYYYY took him horse riding, feeding

horses and a lot of outdoor stuff. XXXXXX became to respond better at school

and, at home, his behaviour started to settle. He still had his moments as he has

ASD and socially really struggles to make friends. | bumped into mum the other

day in Pets at Home, she asked how were we at GHM and she also said she

doesna know what she would have done without GHM supportand Y Y Y YY Y 0 s

help. i

When XXXXXX first started she would not get out of mumo sar to come into
GHM. After a few weeks she managed to come in and attended one of the
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clubs. After the 1st session she really grew in confidence and she came every
week, she was really enjoying the Ace Kids Club.

After finishing in the Club, we managed to match her with a Mentor. She has
grown so much in confidence. Her Mentor and her are a perfect match they do
all sorts of craft projects usually. Then lockdown happened, XXXXXX was so
down that she could no longer come to the GreenHouse. But then we set her up
on Zoom TeleMentoring and the two are flourishing.

Mum said to our Staff Member

fHello....... | just wanted to say a big Thank You YYYYYY.... XXXXXX was
looking forward to this evening and to see her skipping out of Greenhouse this
evening with a big smile on her face and then to say to me she had the best
time, has really made my day. We really appreciate the time you give up to help
someone like XXXXXX, so...... again thank you xxxo

Another Feedback from Staff Member

N Z Z Z Atartéd Base, he has ASD, he was very nervous, and each month
asked to have a word with me. So, each month | spent 10 mins talking with him.
It was clear he really needed a one to one mentoring relationship. | had found a
match for ZZZZ7Z, so | waited until YYYYYY finished training and supervised
sessions. | matched them and ZZZZZ has come on so much, he is so much
happier and more confident. His dad, one night collecting ZZZZZZ, said to me
thank you for finding a super mentor for ZZZZZZ, he is really seeing the benefits
at home. He is calmer and thinks about things before he does things. Of course,
777777 was not in earshot he was still talking away to YYYYYY. This
relationship is why | do this work to see such fantastic changes. They meet
regular over TeleMentoring ZZZZZZ7 and is now at stage where he is confident
enough to get a job. He has an interview it is so lovely to see the changes. 0

4.1.4 Feedback from Mentees. Group Mentoring Feedback
The following are some comments from Mentees at the end of a Skills Course:

Did you
learn
something
you didn't
already
know?

If yes, what did you learn?

yes How to bemindful

Yes | learnt to love myself
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No How important mindfulness is

Yes Not to retaliate and like yourself out

Yes | learnt everything

4.1.5 Feedback from One-to-One Mentoring

During the 1-1 relationship, we ask our Mentees for feedback. Here are some of
the replies:

nlt makes me feel calm it's fun talkin

"That | get to speak to YYYYYY about my anger and helps me with it.
Maybe have a bit more time with YYYYYY if able to"

"| get to talk about what is worrying me."

"Having someone on the outside to talk who has a fresh opinion. 1 like the
Volunteer who | have been paired with. There is a variety of things we can
do and | like that very much. lockdown down has been a nuisance
however I'm happy to say we have continued with some of our meetings
and they have been extremely helpful. The staff at green house are
always helpful and understanding.”

AXXXXXX has someone to talk to and 1ik

"l can have someone to talk to | really enjoy when we play games and
someone listen to me and who is not my family. Additionally, | think it's
better than expected and | expected goodness.

| would have preferred to of had at green house because sometimes |
can't hear because the connection might be quite bad and very choppy
(Obviously Coronavirus stopped that).

fl wanna say that | enjoy my time"

"| feel | cantalk to YYYYYY I feel | can trust her. | would like to be with
YYYYYY and do cooking while we talk"

When a Mentoring Relationship completes, we ask several questions, here are
some replies from this quarter:

How has meeting helped | What is best about having a | What was Other comments
mentor Worst ...

Not to get angry as quick | Playing games | don'tknow

Greater confidence, Good understandingprm a None Great experience that |

Happier in myselbetter real bond, Learn a lot about would never change
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NG

4

social skills, Great to talk t¢ yourself, Teaches life skillge
how to deal with emotions | respect
and different points of view

Because its made me feel | Having someone instead of | N/A

better.

family to speak to in
confidence.

| have been able to talk to | Music he has helped me so | Nothing
someone other than my much

parents
anger

about things and

4.1.6 Mentee Monitoring & Evaluation Analysis

The following outcomes are expected from the work of GreenHouse Mentoring
with GHM Users:

8

§
8
§

Improved self-esteem of young people;

Improved social skills & awareness of self and their situation;
Greater resilience in home / school / social situations;

Young people more confident about a positive future;
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An analysis of monitoring forms from mentees since
June 2013 has, over time, showed some improved
averages in a number of the following areas: Improvement
Improved self-esteem
2.81%
(I feel good about myself)
Greater emotional resilience in home / school / social 1 85
. . . . 0
situations (I've got someone | can talk to if | need to)
More confidence about a positive future
. -1.30%
(I know what | want to do in the future)
Improved social skills
-1.11%
(I try my best at what | do)
Improved awareness of self and their situation 0.34%
. 0
(I treat other people well)

Figure 14 - Outcome Analysis

4.2 \Volunteers

4.2.1 Feedback from Volunteers

Arhank you, Sue. | so love helping at Greenhouse, it is one of the best things I've
ever done.o

AThe mentee was sad t htketendandsowaslme had con
It gave me an insight into what people have to deal with in their young lives.
Never assume or underestimate the power o

frhanks for your email, I'd like to thank you, Sue, Kerri, Thalia, Ryan and Nigel.

You're a great team doing amazing work. The difference GHM has made and

makes to countless children's and Itheir f
wish you and Sue all the very best in your retirement, you've both made GHM

the magical place it is.0

frhank you for getting me involved in GHM and supporting me as a mentor. A

truly great experience which has had a pr
i D aedpressed his gratitude for the opportunity for mentoring that XXXXXX has

had and he said the report [from Local Authority] mentioned how beneficial the

mentoring has been to her which is such a joy to hear. | know you must get

feedback like that all the time about how vital GHM is, but | wanted to pass it on
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as having the chance to work with XXXXXX has really been a blessing for me
too, so thank you for pairing us up!o

We also received the following comments regarding the case above:

A am grateful for your taking time to send the report, it reflects how highly
XXXXXX has praised the support she has received and continues to get.

The information will definitely help in my analysis. Thanks again for your support
and at a short notice.
Social Worker (ASYE)0

Atruly appreciate the time | have had

Airhe course was absolutely fantastic. It helped me to become more confident
about boundaries whilst working with Mentee. Thank you for your effort in order

to deliver the course in such uncertai

4.2.2 Feedback from Staff Member about Volunteer

A Z Z Z Algad know he is not actively volunteering at the moment [because of
the Pandemic] but when he was, he often use to say to me and another staff
member that he was proud to be part of GHM and that it feels like a family and
has given him support as a mentee and a volunteer which has stood him in good
stead to think about his future career. As he made quite a bond with one of our
young people and he was a natural, it boosted his confidence a lot.0

4.2.3 Feedback from Volunteer Survey

| believe that Ii-tundrganisationftretrcanténges to strivaford
ositive outcomes A

| enj oy nitynteMentqr and conhtnibute to my local community. GHM
ries very hard to ensure mentoring i

~ " T I

=]

O I

ommuni ty f.

35t

S

Lovely friendly helpful people. A joy

n

t

we l

do

I |l ove being part of this organisation

t

AThis is my first time in volunteering,

is worthy we all need people such as Sue and lan, thank you for the privilege
and the support too of course Xo0Xxo00

AYou are doing an amazing job both fo
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4.3 Feedback from Referrers

fDear lan and Sue, It has just crossed my mind that | never reply to your emails
about the wonderful support you offer to children and young people | refer to you
- instead | forward them to my Administrator who attaches them to the child/YP
records. | wanted to say a big thank you and wish you both a happy new year.

It is great to get positive feedback from the CYP who have benefitted from your
input.
Clinical Nurse Specialist (Community Paediatrics)

The Edwin Lobo Centre, Redgrave Children & Young people's centre
Redgrave Gardenso

4.4 Feedback from One-to-One Mentoring

We ask Volunteers for regular feedback, here are some of the responses we
received this year:

AEach week | can see his confidence
together where were we share good or bad things. We also have a

useless fact of the week that we both share which brings much discussion
and sometimes giggles. Sometimes XXXXXX is late which shortens our

meeting. 0

fBuilding up confidence in relating to people you hardly know, in a
professional informal manner.o

fl am thoroughly enjoying my connection time with XXXXXX.0

"Mentoring is a rewarding experience. The relationship between XXXXXX
and me is developing based on trust. | recently felt she is opening up
more, during our session. "

When a Mentoring Relationship completes, we ask Volunteers several questions,
here are some replies from this quarter:

How do you think the
relationship benefitted
your mentee?

How has the relationship
benefitted you

How do you feel you
have developed througk
your mentoring
relationship

What is best thing
about being a mentor

I hope | have allowed him
the opportunity to open up,

time away to relax and

been a predictable weekly
escape where he can enjoy

himself/forget stresses

It has taught me patience
and how relationships
need time to nurture. |
feel | am giving back afte
all the help was given to
my famly by Greenhouse

Helped give me better
empathy stressed the

importance of listening
and being impartial

Satisfaction you are
making a difference
however small
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How do you think the
relationship benefitted
your mentee?

How has the relationship
benefitted you

How do you feel you
have developed througt
your mentoring

What is best thing
about being a mentor

relationship
Greater Confidence, Improved by listeing Better understanding off Meeting XXXXXX. It's
Happier, More Talkative, | skills, Empathy (more youth and lot more relaxed and

More Calmer, Greater Self
Belief

empathetic), Less
judgemental, Greater
confidence in tackling
tough decisions, Greater
selfbelief

problems/difficulties
faced by mentees

free flowing han | had
initially thought. A
great experience.

| believe he will feel even
more confident than he
already was to express
himself and have belief in
what he says.

| believe my listening
skills have improved
greatly and also my
ability to suggest
alternatives in
situations.

Knowing my mentee
has trust in me.

X appears to be more
confident, open and able t
talk about a variety of
topics.

X has taught me the
ability to look at various
new topics that | would
not have done had | not
had sessions wi him. |
too have learnt a great
deal about how to work
with people his age

thanks to X.

Having the ability to
talk and play with
someone who is so
free and honest.

5. Plans

Management Plan

The New Year starts with a new GHM Manager, Catriona Gillies. Having joined
in October 2020, Catriona has spent the last three months getting up to speed
with the training and shadowing Sue and lan.

In the New Year Catriona will be looking to consolidate her understanding of
GreenHouse Mentoring and looking to decide which of the following mini projects
or others, she will be investing time in:

8

§
§
§

Possible New Skills Courses e.g. Skills ONLINE & Guidelines for Dialogue
Use of the Recording Studio
Monitoring & Evaluation i Rosenberg Self-Esteem measures
Mentoring Modules

GHM Self Evaluation - 2020.docx

Page 29 of 33

May 2021




GHM Self Evaluation

2020

GreenHouse
i Mentoring

Sivg,
M
73

- |- Ve o

5.2 Management Plan

Most of the activities on the 2020 Management Plan are either completed or
behind schedule because of the Virus Pandemic but are ready to be picked up
once lockdown is over.

6

GreenHov=z)
= MENTORING

GreenHouse Mentoring
Management Plan for 2020

GreenHouse
# Mentoring

. Deadline/ . . - Date
Time Frame . Target Area Specific actions Responsmlllty_ Complete’:
January 15/01/2020 Evaluatn?n & Send Survey tF) Volu.nteers and Refe.rrers on t.hen' views about GHM lan Pirks 05/01/2020
Reporting including Further Training Requirements
January 31/01/2020 Training Produce Training Course report from previous quarter lan Pirks 31/12/2020
February 14/02/2020 Further Training Publicise Further Training, Prepare Training for February lan Pirks 14/02/2020
February 15/02/2020 Further Training Deliver Further Training SI:: s:::l Cancelled
Evaluation & . . . lan Pirks/ :
February 28/02/2020 Reporting Write Financial Report for Sponsors Sue Pirks Outstanding
Evaluation & Produce an evaluation report based on responses from evaluation
February 28/02/2020 . questionnaires and interviews of volunteers and organisations in lan Pirks 08/01/2020
Reporting A L
relationship with GHM
February 28/02/2020 Further Training Publicise Further Training, Prepare Training for March lan Pirks Cancelled
March 22/03/2020 | Further Training Deliver Further Training Sue Pirks/ | Cancelled
lan Pirks due to virus
Send Invites for Group Sessions Cancelled
March 31/03/2020 | Group Interviews Check Volunteer Connect, Do-IT. Setup Facebook Advert lan Pirks .
. . . due to virus
Remind Volunteers to nominate possible mentors
April 05/04/2020 | Group Interviews Prepare for and Run Information & Interview Sessions Sue P_lrksl Cancell_ed
lan Pirks due to virus
April 30/04/2020 Evaluatn?n & Decide whether to prepare and Issue Quarterly Evaluation Report or lan Pirks 30/04/2020
Reporting leave to Yearly Report
Plan for iV Assessment - if this is the year when due Sue Pirks/ Not
April 30/04/2020 Planning Complete all work necessary to achieve Investing in Volunteers Award ) Required
) lan Pirks .
at the final assessment This Year
April 30/04/2020 Training Prepare for, confirm trglners, send |pV|te5/ confirmations for lan Pirks Cancell_ed
Introduction to Mentoring Course due to virus
. . Sue Pirks/
May 06/05/2020 Management Management Committee Meeting lan Pirks 06/05/2020
. . . Sue Pirks/ Cancelled
May 31/05/2020 Training Deliver Training - May lan Pirks due to virus
. Prepare and send out Annual Relationship Questionnaires to all . Cancelled
June 01/06/2020 Reporting Mentors in One to One Relationship lan Pirks due to virus
June 30/06/2020 Training Deliver Training - June Sue Pirks/ | Cancelled
lan Pirks due to virus
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